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Aimiof-the; Project

Methodologies employed

Key findings
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A NEXT steps
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‘o produce a joint action plan for bUSINESS
development in Stockholm Arlanda Airport’s
hinterland in a cooperation belween: actors invoelvea,
l.e. local and regional actors, companies, financial
Institutions, real estate owners, other representatives
Of thie blsiness commupity,elcs:
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S Phase 1 Knowledge Building and Analysis

- Phase 2: Formulation of the Strategy.

NPliase sa@reation of a Joint ActiemnsPlan
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acilitators of Growth

Regional
Economy

Drivers of Growth Drivers of Demand
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> Documént Review

> Survey off STRAIR Regions
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| Building Collaboration Amongst Stake

Defining a Joint ‘Vision’ for the Arland

Selling the Arlanda ‘Airport Region’

Selling the benefits of Airport expansi

| Involving airport related companies in
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Widening the responsibility for route de
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- Eocussed on taking forward the Phase 1 results

Building cohesion within the Partnership
Examining and trying to dhswer some key questions

Identifying how to deliver anrAction Plan
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Dadoined by V' GUllerGUller and Inregia
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- = Project establlshed 2l overaII vision f‘_the‘A"T“"P%‘n“

~ “Tlomake the Stockholm Arlanda Airport Region the fastest
growing economy in the Stockholm Regioni by 20112 withia
thriving Arlanda Airport at its heart”

Defined the Airport Region and established anfidentiity — the
4+1 collaboration

ldentifieditheirole(s) that the collaboration can play and henee
e initial scopeior an Action Plan —_
I —

Setout a number of options for the shortand long term
structure of the collaboration
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-Cépitalise on thermoementum created
Formally sign up to the Outline Strategy.
Establish a Project Board

::c)jlentify an appropriate vehicle for implementing the Action
an
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> Define anﬁ_ifnplefnent the detalled Action Plan
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