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Background 
 
The STRAIR (Strategic development and co-operation among airport regions) project 
was initiated in 2004 by seven members of the Economic Development Interest Group of 
the ARC (Airport Regions Conference), which represents more than 30 European cities 
and regions with major international airports. They share the belief that airport regions 
have a significant role to play since aviation is a key factor behind economic growth. 
 
 
The Partners 
 
STRAIR is an INTERREG IIIC-supported project with eight partners from seven regions 
across Europe: 
 
�  PROEXCA, the Regional Development 

Agency of the Canary Islands (Spain) 
�  The municipalities of El Prat and 

Viladecans, Barcelona (Spain) 
�  The municipality of Härryda , Gothenburg 

(Sweden) 
�  Oslo Teknopol IKS (Norway) 
�  Renfrewshire Council, Glasgow (UK) 
�  The Stockholm-Arlanda partnership, 

including the Office of Regional Planning 
and Urban Transportation of Stockholm 
County Council (RTK), the Uppsala 
Regional Development Council; the Board 
of Civil Aviation (LFV) of Stockholm 
Arlanda Airport and the four municipalities 
Sigtuna, Upplands Väsby, Vallentuna and 
Knivsta (Sweden) 

�  The association of municipalities (WVI) of 
the province of West Flanders (Belgium) 

 

 
All of us aim to improve development of the airports in our regions as well as manage the 
economic, environmental and social impacts of this development. 
 
 
The Project 
 
The partners organised their work in five components, of which numbers 2, 3 and 4 
generated studies that the partners carried out and published: 
1) Co-ordination among the partners as well as between the partners and the Regional 

Secretariat of the INTERREG IIIC programme 
2) Innovation and Business development directly related to airports: 

�  Air Service Development for Regional Development Agencies 



  

                    

�  Attracting aircraft Maintenance Repair and Overhaul (MRO) activities to 
International Airports 

�  The potential of Ostend Airport and the airport-related industrial estates for new 
economic activities 

3) Innovation and Business development indirectly related to airports: 
�  Developing a Joint Action Plan for Business Development around Stockholm-

Arlanda Airport 
�  Encouraging Aerospace Cluster Development - The Case of the Barcelona Airport 

Area 
�  Professional Profiles and Education and Training Needs in the Aerospace Sector, 

Challenges and opportunities offered in Catalonia's Aerospace Park 
�  Analysis of flow of goods in the Oslo Airport Region 

4) Territorial and environmental effects of airport development 
�  Territorial and environmental impacts of airport development 
�  The Development of Gothenburg-Landvetter Airport Area 
�  Airport accessibility - A territorial approach 

5) Dissemination of activities and results to interested parties across Europe, primarily 
by way of the reports, conferences and the www.STRAIR.org website (where the 
reports are available for download under “Publications”). 

 
The remainder of this document introduces the project partners and their reports one by 
one, highlighting the recommendations and conclusions of the reports’ respective authors. 
A few common conclusions have emerged: 
�  It is essential for a region to formulate its broad economic and social objectives, and 

use them as a basis for more specific targets such as a focus on passengers or cargo 
�  All areas of airport development require close co-operation with the airport 

operator(s) and other stakeholders such as air carriers, exporters and hoteliers 
�  You will have to seek the best fit between your region’s objectives and those of the 

private sector, which are invariably based on cost/benefit analyses. This holds true 
whether you aim to attract air services, investors or tenants for your business park 

�  Even in today’s world of electronic communication, physical presence and 
accessibility are essential drivers of the airport’s impact on your region: intermodal 
connections and geographic concentration matter! 

�  Whether you aim to attract MRO or other aerospace activities, you must offer or 
encourage relevant education and training in your region 

 
 In addition, our studies and co-operation have generated tangible results such as airport 
development plans, new air services among our airports and new structures for co-
ordination with the airport stakeholders in our regions. 
 
The STRAIR partnership has disseminated its findings through the ARC’s dense network 
in European regions and the aviation industry, and many ARC members use the STRAIR 
reports to develop new approaches to enhance economic growth. STRAIR has not only 
resulted in new partnerships within regions but also among different regions. 
 
We encourage you to learn more about STRAIR at www.STRAIR.org. 
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  PROEXCA (regional development agency 
of the Government of the Canary Islands), 

supporting LPA, TFS, ACE, FUE, TFN, 
SPC, VDE & GMZ, all operated by AENA 

      
Team members, from left to right: 
Rubén Gutiérrez Iglesias, Analyst 
Carmen Sosa Correa, Project co-ordinator 
Michiel Ybema, Retained ASD adviser 
Sonia Siemens, Financial Manager (not in picture) 

 
      

 
 
Contributors: 
·  Jordi Candela, A-ports 
·  Louise Congdon, York Aviation 
·  Prof. Rigas Doganis, Rigas Doganis & 

Associates 
·  Hugh O’Donovan, Quadrant Chambers 
·  Johan Schölvinck, Goudappel Coffeng 
·  David Stroud & Eric Wynton, ASM 
·  John Weatherill, InterVISTAS 
·  María Santana & M.Ybema, PROEXCA 

Manual: Air Service Development for Regional 
Development Agencies 
 
�  The immediate ASD objectives of connectivity 

and traffic should be subordinate to your region’s 
overall economic and social objectives 

�  To translate these broad objectives into specific 
targets, an RDA should study on which routes 
existing air services are insufficient for demand 

�  The RDA and its region’s airport operator(s) must 
plan and execute an ASD campaign with a 
limited number of carriers for each target route 

�  The financial incentives that you offer should 
comply with the EU’s December 2005 Guidelines 
and with State Aid and other competition law 

�  We encourage RDAs and airports to provide non-
financial incentives, including data and contacts 

�  We propose that you try to quantify each route’s 
impact on jobs and tourism revenues, and 
prioritise them accordingly 

      
Other project highlights: 
�  In November 2005, we organised the European ASD 

Conference on Tenerife for over 100 regional 
authorities, airport and airlines from all over the world 

�  In November 2006, we organised the semi-annual co-
ordination meeting of STRAIR partners 

�  We took part as speakers and moderators in half a 
dozen other conferences, including the World Regional 
Airports Congress in Berlin in 4/06 and London in 4/07  

      
“This Manual is a unique document. Read it carefully and use it well”, Prof. Rigas Doganis 

      
 Contact: STRAIR@PROEXCA.Canarias.org  
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Barcelona International Airport (BCN) 

      
Team members, from left to right: 
 
Sergi Alegre, Vice Mayor of El Prat 
 
Belén Delgado, urban development architect 

 
      
 

 
 
Author: 
Jordi Candela Garriga, A-ports 

Airport Accessibility – a territorial approach 
�  Accessibility must be planned in the region’s 

interest, embedding the airport’s and third 
parties’ interests in a regional strategy 

�  Accessibility problems are still limited, but 
congestion and other environmental impacts are 
growing rapidly. Accessibility must be planned 
to safeguard future airport growth, as major 
urban nodes are already discovering 

�  Regions must demand airports access plans as 
well as terminals and runways 

�  Airports are multimodal nodes that should look 
beyond city centre access: high speed train 
connections extend the airport’s reach 

�  Airports should share investment and returns 
with connecting transport networks. 

�  Support transport operators that package 
accessibility into longer journeys 

      
As a result of this analysis, the experts gave us 
some recommendations to El Prat airport: 
�  Connecting the airport to High Speed Train 
�  Planning a Railway Station under the terminals 
�  Integrating public transport into the airport city 
�  Redefining and moving the car parks 
�  Using car park revenues to finance public 

transport connections to the airport 
�  Implementing new strategies in taxi service, 

such as shared or high occupation taxis 
 

      
“Airport accessibility, a regional affair” 

      
 Contact: Delgado@Aj-ElPrat.es  
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Municipality of Viladecans, supporting 
Barcelona International Airport (BCN), 
operated by AENA 

      
STRAIR team members, from left to right: 
Carmen Pérez Figueras,  
Head of European Projects Dpt. 
Raquel Millán, European Projects Dpt. 

 
      

 
 

 
 
Authors: 
Salvador Curcoll and  
Mar Belloc, GPA / Barcelona 
Chamber of Commerce 

Encouraging Aerospace Cluster Development. 
 The Case of the Barcelona Airport Area 
�  The study recommends measures for developing an 

aerospace cluster around Barcelona Airport: 
o Defining the regional growth model for the 

aerospace industry 
o Stimulating geographic concentration 
o Enhancing the performance of industry  
o Readjusting the industry organisations for the 

coming phase 
     
Professional Profiles and Education and Training 
Needs in the aerospace industry. Aerospace Sector, 
Challenges and opportunities offered in Catalonia's 
Aerospace Park 
�  As the aerospace industry grows and changes in 

Catalonia, a better definition of professional profiles 
is required 

�  Barcelona’s metropolitan region offers new and 
innovative aerospace education programmes. 

�  Viladecans, with the new Catalonia’s Aerospace Park, 
should offer aerospace training courses in order to 
improve Catalonia’s competitiveness in aerospace 

�  Viladecans should co-ordinate the dialogue among the 
region’s main stakeholders in aerospace education 

      
As a direct result of these studies: 
�  The Can Calderon Centre (www.CanCalderon.es) has 

added aerospace-specific training courses. 
�  We have generated interest among aerospace 

companies in moving to Catalonia’s Aerospace and 
Mobility Park, in Viladecans. 

 
 

      
 Contact: cPerezF@Viladecans.cat   
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 Supporting Gothenburg-Landvetter Airport 
(GOT), operated by LFV (Luftfartsverket, 

the Swedish Civil Aviation Authority) 

      
 
Team members, from left to right: 
 
Lotta Kjällström , Administration Manager, 
Planning and Building sector 
 
Bertil Widén , Senior Land Developing Manager 
 

 

 
 
Main contributors: 
Cecilia Henriksson & Matthias Frithiof, 
WSP Strategy & Analysis 

The Development of Göteborg – Landvetter 
Airport Area 
 
In our area, we agreed: 
�  The geographical priorities within the area 
�  On focusing our future development efforts on 

freight transport and logistics 
�  To launch vocational training at the airport 
�  Requirements for a new municipal public 

transport plan (and communicated them) 
�  To coordinate LFV’s Master Plan for the area 

with the municipal plans 
�  To detail our municipality’s aims, plans and 

commitments in an action plan, thus removing 
uncertainty and helping transparency for others 

 
We encourage you to seek such consensus with 
your local / regional stakeholders too 

      
Other project highlights: 
�  We conducted four workshops to produce a plan for the 

future development of the Göteborg-Landvetter Airport 
Area, which is an important entry point to the West of 
Sweden 

�  This was the first time that most stakeholders in the 
future development of our airport met in one room: an 
unprecedented gathering of a wide range of organisations 
and interests 

 

      
“STRAIR connects partners & STRAIR connects stakeholders” 

      
Contact: Lotta.Kjallstrom@Harryda.se, Bertil.Widen@Harryda.se 
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 Supporting Oslo International Airport 
(OSL), operated by Oslo Lufthavn AS 

      
Team members: 
 
Maria Komendantova, Project Manager 
 
Knut Halvorsen, Managing Director 

 
      

 
 
 
 
Author: 
Arve Halseth, ECON 

Analysis of flow of goods in the Oslo Airport Region 
 
There are indications that a freight cluster has developed 
since Oslo’s airport moved to Gardermoen in 1998: 
�  A relatively high proportion of businesses in the area 

demand advanced logistic solutions 
�  The supply of transport services in the region appears 

to be of both low cost and high quality 
�  The airport area serves as an important hub in the 

Norwegian transport system: on an annual basis, 
almost two million tonnes of freight is transported 
through the airport area, of which only 70 thousand 
tonnes has its origin or destination there 

 
It is less clear to what extent this logistics cluster was 
driven by the presence of Oslo Airport Gardermoen: 
�  The respondents in the areas where the clustering 

occurs are largely dissatisfied with the infrastructure 
�  Also, businesses that depend on air cargo say they 

attach little importance to a location near the airport 
      
Other project highlights: 
�  Oslo Teknopol took over as Functional Lead Partner  

midway the project from SNP Gardermoen, whom we 
would like to thank for their vital contribution 

�  We set up an efficient management and co-ordination 
system together with the Financial Lead Partner, RTK 

�  We enjoyed effective and pleasant communication 
with the European Commission’s Joint Technical 
Secretariat on one hand and the partners on the other  

      
“For more information, we welcome you to www.STRAIR.org”  

      
 Contact: Maria.Komendantova@Oslo.Teknopol.no  
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 Supporting Glasgow International Airport 
(GLA), operated by BAA Plc 

      
Team members, from left to right: 
 
Richard Gibson, Business Development Manager 
 
Ken Goldie, Senior Project Executive 
 
James Cunningham, Head of Economic 
Development 

 
      

 
 
Author: 
John Borkowski, MSP Solutions 

Attracting aircraft Maintenance Repair and Overhaul 
(MRO) activities to Glasgow International Airport 
 
�  Global air traffic will continue to grow over the 

period to 2035, but aircraft are becoming more 
sophisticated and require less engineering. In the 
main scenario, MRO will grow at less than half the 
rate of traffic 

�  There is an economic case for MRO development at 
Glasgow. It is crucial that a new MRO facility will 
have to be developed on the principles of providing 
high quality at reasonable cost 

�  In planning, developing and marketing such a facility, 
Renfrewshire should meet the main concerns of the 
industry: downtime, quality and cost. It can play an 
important role in reducing effective cost by helping 
the developer obtain state aid or other grants 

      
Other project highlights: 
�  We organised the first meeting with the other partners 

in Component 2 and both lead partners in June 2005 
�  STRAIR enabled us to make a significant 

contribution to the 25-year Master Plan for Glasgow 
International Airport that BAA published in October 
2006  

�  We hosted STRAIR’s last semi-annual partner co-
ordination meeting in March 2007 

 
      
 “There is an economic case for MRO development at Glasgow”  
      
 Contact: James.Cunningham@Renfrewshire.gov.uk  



STRAIR Project Conclusions Page 10 Component 3 

 

 

Supporting Stockholm – Arlanda 
Airport (ARN), operated by LFV (the 

Swedish Civil Aviation Authority) 

 

 
      
Team members: 
Hans Brattström, Senior Regional Planner, RTK 
Caroline Olsson, Project Manager, RTK 
and representatives of Uppsala Regional 
Development Council, LFV Arlanda, Sigtuna 
Kommun (municipality), Vallentuna Kommun, 
Upplands Väsby Kommun and Knivsta Kommun  
      
 

 
Author, report 1 and 2: 
James Brass, York Aviation 
Authors, report 2: 
Michael & Mathis Güller, Güller 
Güller 
Mattias Frithiof, Strategy & 
Analysis 

Developing a Joint Action Plan for Business 
Development around Stockholm-Arlanda Airport  
 
�  There is a need to further formalise and improve co-

operation among the Stockholm-Arlanda 
partnership 

�  The shape of such co-operation should change as 
the co-operation evolves: from loose co-ordination 
to binding decisions by a common development 
agency 

�  The region must sign up to both a vision for and 
branding of the airport region and then match the 
profiles of its workplaces and population 

�  The main drivers of the airport region economy are 
tourism and conferencing, logistics, education, hi-
tech, bio-tech and financial services 

�  The partners should concentrate on operating within 
the airport region and interact with the wider region 

�  It is essential to consider both the benefits and the 
nuisances/environmental impact of the airport 
presence while planning 

      
Other project highlights: 
�  We have successfully organised a number of 

themed workshops with stakeholders from the 
public, private and academic sectors 

�  The Arlanda Region Chamber of Commerce 
was founded as a direct result of STRAIR 

�  We are hosting the Final Conference of the 
STRAIR project in Stockholm 13-15/6  

      
“To make the Stockholm-Arlanda Airport Region the fastest growing economy in the 

Stockholm Region with a thriving Arlanda Airport at its heart” 
      
 Contact: Caroline.Olsson@rtk.sll.se  
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 Supporting Ostend -Bruges International 
Airport (OST) 

      
Team members, from left to right: 
 
Patrick Zutterman , Director of WVI 
 
Cathy Lattrez, Customer Relations / PR at 
Ostend -Bruges International Airport 
 
Geert Sanders, Managing Director of WVI 

 
      

 
Authors: 
A. Van Breedam, Vlaams 
Instituut voor de Logistiek (VIL) 
 
Prof. E. Van de Voorde, 
Universiteit van Antwerpen 
 
M. Heuvelman, How-to Advisory 

The potential of Ostend Airport and the airport-
related industrial estates for new economic activities 
 
�  Benchmark study shows potential for attracting cargo 

customers in specific niche markets 
�  WVI and the airport management have to co-operate 

in order to improve the quality of the services 
provided to the airport’s users  

�  The airport must approach the market pro-actively 
�  The business park should focus on attracting value 

added logistics businesses as well as smaller 
integrated logistics providers 

�  The airport and the regional authority should focus 
on the business park’s overall economic impact rather 
than narrowly defined profits 

      
Other project highlights: 
�  We hosted the kick-off meeting of the 

STRAIR project in early 2005 
�  We conducted meetings with potential 

investors in the Business Park at the MIPIM 
(France) and CIFIT (Xiamen, China) 
conferences 

�  MK Airlines opened a new cargo facility at 
Ostend -Bruges Airport in 2006 (see picture)  

      
“WVI is an association of 54 municipalities in Belgium’s coastal province West 

Flanders” 
      
 Contact: P.Zutterman@WVI.be  



  

                    

 
 
 

 
 
 
 
 
 
 

 
 
 
 
 

 
 


