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compromise and agreement. However, in order

for the process to continue, the participants must

organize themselves in appropriate networks

with distinct responsibilities, and provide tangi-

ble and relevant results. The first steps towards

achieving this are already accomplished. The

intangible results can be summarized as:

® The parties and key actors have approached
each other and gained a significantly better
understanding of each others goals, ambitions
and limitations/conditions.

® A greater openness has been established.

® New contacts, new knowledge and potential
partnerships have been, and are being, devel-
oped.

In terms of more tangible results, the process
generated insights into the importance on public
transport for the success of the region and area.
In this sense, and in a developing area, public
transport has immediate benefits and effects on
accessibility. But it also sends an important mes-
sage to developers and individuals. If financers
and operators — which are public authorities —
predict demand and precede development, pri-
vate capital will be easier to summon as the risk
decreases. These insights and the discussions
that followed generated a commitment from the
municipality to invest in a new plan for the public
transport. Depending in degree on the results of
this plan, it is likely that new investments and
updated public transport services will follow.
Secondly, the group collectively narrowed the
physical focus of the development at Landvetter.
LFV voiced its concerns and prerequisites regard-
ing the use of its land-side and air-side property,
and the most appropriate properties for develop-
ment were identified. LFV is actively pushing for
commercial development at the airport and is
willing to sell appropriate land to interested

developers. The municipality has articulated its
willingness to support this with the appropriate
planning changes. Concretely, LFV and Harryda
municipality will coordinate their respective plan-
ning instruments for the area. According to the
municipality, a package solution is preferable.
This should take the new LFV “master plan” as a
starting point and use that as basis material for a
comprehensive land use plan in the municipality.
After that follows work with technical solutions
such as infrastructure, water and sewage, public
transportation, etc. A small group formed out of
the participants in the workshops will start with
the preconditions and the other considerations —
and then process a joint plan. As a concrete
“next step” the municipality has committed to
gathering a group that will do this.

Also, at the last workshop, the municipality pre-
sented an action plan detailing plans, ambitions
and commitments in several areas of importance
for the development around the airport. This
plan was well received and generally interpreted
as setting the stage for other actors to continue.
In general, this kind of statements, whether from
a private or public actor, increases transparency
and removes uncertainties that hinder investment
and slows development. The municipal plan cov-
ers the areas of accessibility, planning, infrastruc-
ture, labor market and housing.

Finally, and as was mentioned earlier, the group
collectively decided that the future commercial
focus of the development should lie within the
industries of transport, logistics and freight. To
this end, and to further profile the area, the
municipality has initiated discussions with the
appropriate authorities to set up a facility for
high school or vocational training in transport
and logistics at — or in connection with -
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Landvetter airport. The facility’s purpose is to
provide supply of appropriately educated labor is
available to the growing market.

In sum, the tangible results of the proceedings

were:

1. Clear and communicated needs for a new
municipal public transport plan.

2. Municipal action plan detailing its aims, plans
and commitments — removing uncertainties
and increasing transparency for other actors.

3. Initiatives to coordinate the LFV Master plan
for the area with the municipal plans.

4. Joint geographical prioritizations within the
area.

5. Consensus on the future business focus of the
area.

6. A new initiative to launch vocational training
at the airport

Conclusions

The general conclusions herein are guided by
two insights.

The first is that local measures and initiatives are
conditioned by national, regional and local regu-
latory frameworks and aimed to respond to glob-
al market considerations and competitiveness.
Thus, global trends and developments, through
an administrative filter at various stages, have
very real consequences at an individual company
or personal level. This is a chain of causes and
effects that is important to have in mind.

The second is that the regional development
process is a combination of, on the one hand vi-
sions, plans, measures and activities, and on the
other a concrete strategy for cooperation leading
to implementation.

As has been described above, the results of this
pilot action have been both tangible and intan-

gible. Although measurable results are usually
clear and convincing, one of the most significant
achievements with this process was that most
actors with a stake and a mandate for the future
development of Landvetter were actually gath-
ered in one room. Representatives for such a
wide range of organizations and diverse interests
had, at least to the participant’s knowledge, not
been gathered before. Therefore, this in itself
was an achievement. Once the group was assem-
bled, it was obvious that the forum created add-
ed value. Discussions were intense and most par-
ticipants reported that they found the proceed-
ings very useful, informative and rewarding -
both personally and professionally.

In addition, the workshops have helped create
an atmosphere of positive expectations, and a
realization that all must contribute to support the
area’s continued development — and indeed a
willingness to do so. ldeally, although the work-
shops have already involved many actors from
diverse organizations, this atmosphere will also
spread, and contribute to renewed interest from
additional key organizations. The process would
definitely gain from regional political involve-
ment. The effects and benefits from a vital re-
gional airport is clearly regional in scope, and
major investments in infrastructure and other-
wise would require that type of backing.

In some respects — the project and proceedings
were afforded some luck in terms of timing. For
several actors, the process coincided with new
and improved conditions and mandate to act.
The LFV was in the process of developing a new
Masterplan, and the municipality was ready to
meet this challenge with its own planning adap-
tations. In addition, an airline recently decided to
utilize Landvetter as a hub for its national and
European traffic, affording the airport relatively
stable commitments to invest and develop opera-
tions.
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However, the achievements in this project require
formalization in order to stay stable and viable

in the long term. As of now, the process is
dependent on a few committed individuals that
have been participants and active in the process.
Should they, for some reason, not be able to
continue, the future of the project is jeopardized.
Therefore, as the tasks and mandates become
clear, continued institutionalization and for-
malization is needed. Throughout the process,

in individual measures and activities as well

as the oversight, it is important that one actor
takes responsibility for pushing the agenda and
promoting the cooperation. In this case, the most
appropriate actor — with incentives and capabili-
ties — is Harryda municipality. Experiences show
that there is much to gain on efficient collabora-
tion, and there is a need to further develop this
in the Gothenburg region.

In general terms — albeit dependent on substan-
tially similar conditions and context — the method
used in this project has been relatively cheap,
measure oriented and fast. This type of informal
collaboration processes, organized within a
framework of current institutional conditions, has
proved able to generate joint decisions with a
high likelihood of implementation by the respec-
tive involved actors. Ideally, they can also pave
the way for decisions of shared implementation
responsibilities of major projects or other types
of regionally significant investments. Cooperative
and collaborative processes increases the chanc-
es for a learning process in complex socio-eco-
nomic issues, to find possible solutions and give
a joint perspective in formal negotiations and
agreements stipulating the conditions for imple-
mentation.
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Next steps

The first steps in the work to further develop and
refine a collaborative process for the develop-
ment in this area ought to be an estimation of the
required resources for implementation and an in-
ternal prioritization of the required measures and
initiatives. This can be compared to current plans
and investment schedules for various involved ac-
tors. In all likelihood, some discrepancies will be
identified, and an early resolution to such issues
is beneficial in the long term. Ideally, costs and
prioritizations should be coordinated with, or at
the very least compared to, larger scale regional
plans.

Secondly, actions and measures should be classi-
fied in terms of their respective implementation
potential. Will they — under the current conditions
- even be possible to realize? Will there be a need
for further studies or analyses before a decision
is made? The results of this process will impact
the particular item’s priority for implementation.

Thirdly, each actor’s role and responsibilities
should be clarified and detailed. Especially in re-
lation to judicial responsibilities, investments, op-
erational issues, etc. Who is responsible for what?

Ideally, this will generate a condensed list of ac-
tivities, processes or investments that could be
initiated, what they should encompass and who
should participate and contribute — and in what
way. A schedule with milestones and comprehen-
sive follow-up should be determined in order to
reduce risks and clarify conditions.

The steps above are by no means comprehensive
or without alternatives. It does not claim to be
completely accurate or the only way forward.
However, it is one way to structure the proceed-
ings and to increase the chances for success.

It is our estimation that, with the committed help
from engaged organizations and individuals,
Landvetter and the RV40 corridor is well on the
way and has a better starting point than ever be-
fore.
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Appendices

Appendix 1

Examples of action-oriented slides used in the
last workshop. These are shown here to convey
the approach of an ever increasing focus on im-
plementation and the level of concretization that
the fourth and final workshop reached.

What are the alternatives? Do
they meet the demands?

Alt 1 Alt 2 Alt 3

Profile

Attractive
entrance
Implementation
potential

Within which areas should
measures be taken?

¢ Public transport

e Comprehensive land use planning

¢ Technical infrastructure (water, sewage, etc.)
¢ Ownership issues

e Commercial service

e Housing provision

e Labor provision

¢ Others?

STRAIR, Pilot Action, Phase 2 — The Development of Goteborg-Landvetter Airport Area

What measures are needed?
Who is responsible for
implementation?

Area/
Measure

Harryda LFV

Other?

Which measure is most
important, and who starts?

Measure

Responsibility

Schedule

How is follow-up conducted?

* Who has the overall responsibility for that

action is taken?

e When is the first milestone?

e How will it be handled?

33



34

Appendix 2

Other STRAIR reports:

Belgium / Ostende Airport Region / West Vlaamse Intercommunale — The potential of the
airport of Ostend and its business park to attract and develop economic activity

Norway / Oslo Airport Region / SNP Gardermoen - Analysis of flow of goods in the Oslo
Airport Region

Scotland / Glasgow Airport Region / Renfrewshire Council — Aircraft maintenance, repair and
overhaul market study

Spain / Barcelona Airport Region / Municipality of El Prat — Airport Accessibility — a territorial
approach

Spain / Barcelona Airport Region / Municipality of Viladecans - Measures for the
encouragement of an aerospace cluster in the Barcelona airport area

Spain / Barcelona Airport Region / Municipality of Viladecans - Strategic Development and
Cooperation between Airport Regions

Spain / Barcelona Airport Region / Municipality of Viladecans — Professional Profiles and
training necessities of the aerospatial sector for the Aerospatial and Mobility Park of
Viladecans

Spain / Canary Islands Airport Region / Regional Development Agency PROEXCA - Air Service
Development for Regional Development Agencies

Sweden / Stockholm Airport Region / Stockholm Arlanda partnership — Developing a Joint
Action Plan for Business Development around Stockholm Arlanda Airport/ Utveckling av en
gemensam handlingsplan for naringslivsutveckling kring Stockholm-Arlanda Airport

Sweden / Gothenburg Airport Region / Municipality of Harryda - Territorial and
environmental impacts of airport development / Flygplatsens paverkan pa markanvandningen

Sweden / Gothenburg Airport Region / Municipality of Harryda — The Development of
Landvetter Airport Area — Cooperation characterized by dialogue and early consensus /
Utvecklingen av omradet kring Géteborg-Landvetter flygplats — samverkan praglad av dialog
och tidig konsensus
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