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ARC & SENASA has committed themselves to de-
velop the only EU training platform focused on the 
key aspects of the relations between airports and 
the territories where they are situated.

The main goal is to provide both sides – territori-
al administration and airport authorities – with the 
knowledge-based best practices to promote direct 
and prosperous relations.



TERRITORIES & AIRPORTS: 
GENERAL OVERVIEW OF THEIR RELATIONS

MOBILITY AROUND AIRPORTS

These courses have been developed by Sergi Alegre. Ph Dr, currently 
Director General of Airport Regions Council. He started being active-
ly involved in the relationships between airports and local/regional 
administrations as he was for 27 years Vice Mayor of El Prat, the city 
that hosts the airport of Barcelona. Since then he has taken part as 
speaker in the main events linked to these items in Europe, America 
and China. He has been too coordinator of some studies focused in 
the field and participated in different EU projects about airports and 
territories matters.







EUROPEAN FUNDING: HOW TO SECURE 
AND MANAGE EU PROJECTS

The course has been developed by Alexandra Covrig, Senior Project Manager at 
Airport Regions Council. Alexandra leads the development and implementation 
of EU-funded projects. She supports projects on key areas, such as econom-
ic growth, territorial branding, economic impact, aviation noise and emissions, 
training and employment in airport regions, congestion and airport capacity, 
land use and airport expansion, intermodality, surface access, connectivity, de-
carbonisation of airport areas. Alexandra holds a joint Master’s degree in Com-
munication Science and European Studies. She also received specialised training 
from the College of Europe in EU project management.



SECURITY INCIDENTS ROOT CAUSE ANALYSIS

The course has been developed by Francisco Moreno, Aeronautical Engineer 
by the Universidad Politécnica of Madrid; senior EASA aviation consultant and 
instructor, he is an specialist in Safety Management Systems. As the Director 
of Ommeron Aeronáutica, he manages the Ommeron Academy training pro-
gramme, being as well an accredited instructor and evaluator within the ICAO 
Safety Management for Practitioners training programme.



TEACHING AND LEARNING FOR INSTRUCTORS

The course has been developed by Capt. Óscar Elizalde, Airline Transport Pilot, former 
Commander of Iberia A-340 Iberia and Degree in Philosophy from the Complutense Uni-
versity of Madrid, PhD in “Psychosocial aspects of human failure in air accidents”. Óscar 
has been member of the International Advisory Committee of the Flight Safety Founda-
tion, FSF, Flight Instructor: Private Pilot, Commercial Pilot, IFR, Single and Multi-engine. 
Creator and Director of Human Factors and CRM Programs in Iberia, currenlty leads the 
Ommeron programme for T&L, Human Factors and CRM in Airbus Military.





This training course has been developed by Maximiliano Gutiérrez Contre-
ras, Gema Victoria Orgaz Romero, Alfonso Herrera Bachiller and Unai Fuen-
te Gómez. With extensive and varied personal experiences in biology and 
engineering, they currently make up the SENASA’s team of biologists advis-
ing the Spanish Civil Aviation Safety and Security Agency on issues related 
to the risks for aviation associated with wildlife. In addition to carrying out 
their tasks as Airport Inspectors, they have participated in the celebration 
of the National Wildlife Committees, in specific Working Groups on vultures 
and pigeon keeping activities, in the elaboration of the Wildlife Map of in-
terest to Aviation and in the update of Doc 9137. Airport Services Manual 
Part 3 - Wildlife Hazard Management. Fifth Edition, 2020.

WILDLIFE HAZARD MANAGEMENT
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